
Cut Through Application Volume. 
Focus on the Right Talent.

Introducing Our Solution - Candidate Screening

Our Service

Many businesses are now experiencing an overwhelming volume of applicants - often 100 to 1,000 per
role - without a corresponding increase in quality.

Internal teams are spending significant time:
Reviewing unsuitable applications
Managing candidate communication
Delaying their engagement with strong candidates

The challenge for organisations include lost productivity, poor candidate experience, and missed
opportunities to secure the right hire.

At Harvest, we’ve launched our Candidate Screening Service, a
subset of our fully outsourced model, to convert high application
volumes into a structured, manageable long-list. 

Whether you advertise directly or through Harvest, we take
ownership of screening to ensure:

Only relevant candidates reach your desk
All applications are professionally managed
Your team focuses on potential hires - not administration

Depth of Experience: 30+
years across CEO to admin,
Engineering Directors to
Junior Engineers, CFOs to
Accountants, HR Leaders
to HR Graduates, plus
Marketing and Tech Talent
Human-Led Screening:
Humans first - not last -
ensuring potential isn’t
missed through
AI/automated filtering
Brand Protection: Timely,
professional
communication with all
applicants
Efficient Process: We filter
‘not a fit’ early so you focus
on ‘possible suits’

Why Choose Harvest?

Reduce Application Volume

Convert large ad responses into a focused short or longlist

Structured Outcomes

Deliver 10-30 candidates aligned to your brief

Clear Candidate Segmentation

A, B and C groupings for decision clarity

Save Time

Remove hours or days of internal screening effort



Service Fee

Candidate Screening Service $2,000 fee (payable on handover)

Advertising (optional Add-on) $500 upfront

GST Exclusive of 10% GST

Service Offering End-to-End Recruitment Candidate Screening

Recruitment Briefing

Advertising Optional

Candidate Search -

Ad Response Screening

Desktop Screening

Candidate Segmentation (A,B,C)

Candidate Shortlist Delivery

Interviews Conducted -

Reference Checks -

Interview Logistics -

Offer Management -

Replacement Guarantee 3-6 months -

Get in touch
Overwhelmed by applicant volume? Let Harvest streamline your screening process. 
Contact Director, Maree Rayner directly on 0438 517 085 or email info@harvesthr.com.au or call our office 1300 363 128

Service Pricing

Our Approach

Candidate Screening Process:

Service Comparison Chart

1.Role Briefing:

Align on role requirements, screening criteria and 
outcomes

2.Advertising (optional):
Job Ad by client screened by Harvest, or 
Job Ad written, placed and screened by Harvest

3.Application Management:

Candidate enquiries answered within 48 hours. 
Clear, consistent communication maintained

4.Screening & Filtering: 
Desktop screening of all applications
Early management of unsuitable candidates

5.Long-List Delivery:

10-30 candidates presented. 
Grouped into: A - Direct Fit, B - Moderate Fit, 

                               C - Outliers with potential

What’s Included
Professional ad writing (optional). Engage
Harvest & take advantage of our consistent
above-average suitable response ad
performance*
Full applicant management and
communication
Desktop screening of all candidates
Employer brand protection through structured
communication
Acknowledgement to all applicants
Final notification to unsuccessful candidates
Progress communications to shortlisted
candidates

What’s Not Included
*As reported by seek.com

Interviews
Reference Checks
Interview logistics or scheduling
Placement or offer negotiation and
management
Guarantees

Screening is based on application (desktop) review only
 Fee is payable on handover - not placement
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