¢ - T

!Il
: PEO}-["%"SOLUTlo S




The Geelong region’s experts in talent recruitment and
human resources

Harvest is a specialist talent recruitment, executive search and human resources firm, proudly based in
Geelong.

We are regional experts in providing bespoke talent solutions.

Some of our solutions include:
1 Leading the end-to-end recruitment across a broad range of specialist, finance, legal, technical
and hard-to-fill roles;
I Managing executive search assignments;
i Co-creating, designing and delivering fit-for-purpose solutions across the employee lifecycle; and
9 Delivering outplacement, career counselling, EAP and coaching programs.

Our HR & People Solutions division has delivered project support, consultancy and workshop facilitation
in areas including, but not limited to:

- Interim Management (in Human Resources and other specialist disciplines)

- Workplace Relations (EA Negotiations, Mediations, Investigations)

- Workforce Planning

- Mental Health & Wellbeing (including Accredited Mental Health First Aid Training)

- Employee Assistance Programs (EAP)

- Leadership Courses

- People Management in a Virtual World

- Culture and Transformation

We do what we do best so that you have more time to do what you do best.
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“Harvest are very generous with their
contribution to the local HR community
providing regular opportunities for
learning, networking and sharing. The
topics are always relevant, and the
speakers are of good quality and
experience.”

By Leanne Perryman

“Both speakers were fantastic-
informative, interesting and great
presenters. Well worth coming to, |
would like to come again and would
highly recommend the HR Round table
to others.”

By Donna Hay

“The recent roundtable information
sessions have proven to be very
insightful and rewarding.
Congratulations must go to Maree and
her team.”

By Drew Cumming



Introduction

Harvest launched in Geelong as a specialist/executive recruitment agency over 10 years’ ago however we didn’t
want to be another "agency”.

In 2016, to provide an opportunity for the region’s HR Community to come together, share ideas, gain insight and
HR thought leadership we launched the Geelong HR Roundtable.

After five years our HR Roundtables are often oversubscribed. In response, Harvest created the Geelong HR
Nexus, a membership-based platform where your seat (or that of an organisation delegate) is guaranteed.

Additionally, we have leveraged those topics most in demand into professional development programs ranging
from half-day workshops to six-month programs — especially in areas where skills are gained and learning is
gleaned over time.

The event calendar is laid out for 2021 to allow bookings in advance so those that want to be at the table, don’t
miss out.

In addition, every organisation will be able to access our consultants who are subject matter experts in their field
through onsite PD, mentoring, coaching and facilitation, accredited workshops and HR “on-demand” project work.

Our audience has shown greatest interest in six pillars which we will use as our “footprint” for our HR events and
consulting services. These are:

HR Strategy

Organisational Design, Workforce Planning and Talent Management
Compliance and Employee Relations

Leadership

Mental Health and Mental Wellbeing

Culture, EVP and the Future of Work
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Control today.
Create tomorrow,
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